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New News

The Commercial Activities (CA) website has been developed to provide status and information
concerning the ongoing A-76 Admin/Financial Study. The website is now available and can be
accessed by logging on to the internet at www.cnrma.navy.mil. From the home page, to enter the
site, click on “CNRMA A-76 Study”.

Employee interviews are almost complete and information from the interviews is being reviewed
and consolidated into a draft Work Breakdown Structure (WBS). The WBS has been provided to
each site representative and will provide information to assist in the development of the
Performance Work Statement (PWS).

A firewall between the team preparing the Performance Work Statement (PWS) and the team
preparing the Most Efficient Organization (MEO) has been established, and will be put into effect
shortly. Mr. Gregg will head-up the PWS team and Ms. Holtmeyer will head-up the MEO team.

Captain Eichert, CNRMA Chief of Staff, held Captain’s Calls with employees affected by the
Study at NAS Oceana, Regional Staff and NAVPHIBASE Little Creek. A meeting for NAVSTA
Norfolk employees will be held in October and | am developing a plan for the employees at
Mechanicsburg/Philadelphia. The purpose of these meetings is to give employees an update on
the status of the Study and to answer any questions/concerns expressed by the employees.

Many thanks to all of you for your continued support and assistance. We will continue to post
monthly updates to keep you informed as the Study progresses.

If you have any questions, recommendations or ideas pertaining to the A-76 study, please
contact your site representative or the Team leader.
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